January 2012 Strategy Conference Notes

*The following notes were collected from each break-out group and compiled by the National Office Staff.
Medicare, Medicaid, and Social Security Under Attack: What Do We Do? Fight Back!

Panelists: Michael Lighty, Director of Public Policy, National Nurses United; Dr. Peg Nosek, Executive Director, Center for Research on Women with Disabilities; Bob Sisler, Retirees for Single-Payer
Guiding Questions for Break-Out Groups:

1. What successes and challenges did you and/or your organization have in 2011 around defending Medicare, Medicaid, and Social Security?

2. What are specific and measurable goals around protecting our social insurance programs that we can set for the year?

3. What tactics can we use to achieve these goals?
Successes

· Strong grassroots efforts (phone calls, emails, etc. to Congress) succeeded in preventing full vote for Bowles-Simpson [proposal by Obama’s Deficit Commission that included cuts to Social Security, increases in Medicaid co-pays, and a recommendation to increase Medicare’s eligibility age]
· Connections made within labor community to support opposing cuts to social insurance programs
· Strong physical presence at district offices with brown bag vigils and other actions
· Furor around proposed cuts to Medicare/Medicaid made it easier to talk to people about single-payer
Challenges

· Harder (nearly impossible) to get organizations and businesses to support single-payer

· Super Committee’s failure was only a “stay of execution” (cuts still on the table)
Goals
· Put single-payer data in people’s hands in a way they can relate to
· Improve collaboration between states on statewide campaigns
Strategies
I. Messaging Strategy
a. Framing is important – show how Medicare and Social Security save many lives (NOT just that lack of healthcare kills)
b. Personal and emotional stories have the most impact
c. Reframe social insurance away from being an “entitlement”
d. Increase health literacy – right now a lot of Americans don’t think they deserve healthcare

e. Follow people who have been hurt by cuts and report it (tell their stories)
f. “Healthcare before profit” is an effective tagline

II. Make a liability of people who are against Medicare
a. Highlight how corporate greed is what led to the loss of our “trust fund”
b. Make solving healthcare crisis a strategy for economic recovery
c. Don’t support candidates for re-election if they supported cuts (and thank legislators that support single-payer and similar legislation)
d. Educate about accountable health organizations
e. Bring impacted people and patients to the table

Tactics

· Get delegations of single-payer supporters to town halls and challenge candidates
· Use social media
· Campaign on how medical devices are overpriced like prescription drugs

· Use the Occupy Movement – allows us to link to single-payer locally (by having teach-ins at Occupies about how over the last 30 years there’s been a lot of deregulation and globalization in the healthcare industry)
· Coordinate actions against politicians attacking Social Security and Medicare in different states across the country
· Pick a week for nonprofits to coordinate efforts

· Events/movies at the same time everywhere

· E-blast people at same time
· Focus on small media – like local weeklies and such

· Wider PR (rank and file letters to the editor, etc.) – compare and contrast different health systems

· Bird dog candidates with questions about cutting Medicare and the importance of single-payer
· Host candidate forums
· Vote – start local, such as with your School Health Advisory Committee

· Make videos about single-payer and distribute to legislators in Washington like Sen. Patty Murray, Governor of Montana, etc.

· Show movie in every congressional district to open communications with organizations
· Contact National Association of Public Hospitals – they are involved in Medicaid Matters campaign
Advancing Single-Payer in an Election Year

Panelists: Don Bechler, Chair, Single Payer Now; Tim Carpenter, National Director, Progressive Democrats of America; Deb Shafto, Co-Chair, Texas Green Party

Questions

1. What do you think it means to move single-payer forward in an election year?

2. What are specific tactics for achieving these goals?

Goals for Moving Single-Payer Forward
· Make single-payer (or non-single-payer) candidates come to us by:
· Creating an Occupy Healthcare Committee in every city

· Prepare to network at public forums to movement build

· Sustain targeted pressure on candidates
· Convince as many candidates as possible to have Medicare for All on their platform

Strategies
I. For effective messaging:

a. Use careful, intentional, savvy, consistent, language (such as referring to “access to care” instead of “insurance” or “coverage”)

b. Language should also be reframed for each audience [i.e. patients, physicians/healthcare providers, legislators, etc.]
c. Avoid falling into arguments on the public option/stepping stone legislation
d. Keep language simple – simplify to “Medicare-for-all”

i. “Medicare for all ages” also has an easier sell than single-payer or single-payer for all
e. Use human rights framework
f. Use personal stories

g. Good tagline: “We are corporate healthcare hostages”
h. Good messages:

i. Positive economic ramifications of single-payer
ii. Demand clean air, water, etc. as part of health needs

i. Frames for electoral work:

i. Main Street for Everyone (NNU)
ii. Street Heat vs. Lobby (Occupy General Assemblies vs. Brown Bag Vigils) (PDA)
iii. Financial transaction tax
iv. Put the issue before candidates, but support single-payer supporters and make it clear WHY
1. Look for allegiance to the issue not the party

v. Focus on particular health issues at the state or local level – such as women’s health issues
1. Identify local/state issue – identify those that connect to many areas of the country (to connect to national movement)

II. For effective popular education:
a. Break into PP/ACA conversations with info about access to universal care
b. Let people know there is agreement between Medicare-for-all and those challenging the mandate
c. Learn to say healthcare is a basic need or is a utility like our water system
d. Travel with copy of Constitution
e. Learn to say National Public Health Service
f. Ask Questions like “are you happy with your insurance?” or ask candidates what they think about cuts to active military and their dependents before talking about VA hoops
i. Segue into discussions of existing publicly funded programs that work better than private healthcare system
g. Prepare strategies for Supreme Court discussion in advance – prepare media, outreach, simple message (beware the public option is a dead end)
h. Delegitimize “health” insurance companies with divestment campaign
i. Work with Occupy movement and attend meetings and working groups – invite nurses and MDs because they know what’s going on
j. Reach out to people where they are at to connect their issue to single-payer and continue to build movement
III. For getting people involved:
a. Action – make sure every person has something to do no matter how small (“ant” work)
b. Work constantly – talk to friends, family
c. Commitment – hold oneself responsible to the work
d. Work together – don’t focus on small differences
e. Move issue every year – it’s always an election year
f. Look for alliances with other groups that work on health-related issues
g. PSAs, radio, TV

h. Presentations – show clips of movies like SiCKO, Healthcare Movie, Sick Around America
i. Party groups, churches, colleges, theaters
j. Go to candidate meetings and forums and bring up single-payer
k. Reach out to missing groups: veterans, peace groups, other human rights groups, social workers, teachers, patient advocates, mental health advocates, youth, prison reform advocates
i. Build alliances around issues like income inequality, environmental issues, ending corporate control, war, Occupy, speeches
ii. *Don’t duplicate efforts
Tactics
· Go to Summit on Global Health (Emory University, Atlanta, GA)
· Get the youth vote – do voter registration at high school graduations
· Have RNs run for office
· Win-Win Campaigns
· Demonstrations at insurance companies
· Resolutions in support of HR676
· Confront candidates and get them to explain their position on single-payer and commit to single-payer judiciously
· Stop buying private insurance
· “Health is a right” – make stickers and put on every house. (Also, “health can't be privatized” stickers.)
· Consumers refuse companies’ insurance

· Speak to businesses about supporting single-payer
· Hold neighborhood conversations every year about single-payer

· Every person who votes should have a relationship with their elected officials by making calls (pressure them)

· Defend against mental health clinic closures with allies and bring single-payer message
· Usual movement building tactics: street theater, op-eds, litigation strategies

· Build your database – go to health fairs, hold movie nights
Organizing for Single-Payer with the Occupy Wall Street Movement

Panelists: Jennifer Blackburn, Occupy Portland; Alice Melendez, Occupy Houston; Katie Robbins, Healthcare for the 99%, Healthcare-NOW! NYC; Laurie Wen, Physicians for a National Health Program – NY Metro; James Wyatt, Occupy Houston; Margaret Flowers, Occupy Washington, D.C.

Questions

1. What (if anything) have you learned about grassroots organizing from OWS?

2. What tactics employed by OWS could we/should we apply to organizing for single-payer?

Learned
· About language:

· Verbiage: we don’t have to take it anymore

· Major reclamation/transformation of the verb “occupy”
· 99% message is very powerful (smoothes over divides)
· Positive message: what do we WANT
· 1% is global enemy
· Consciously push “this is a national movement”

· About organizing:
· Stay visible/ongoing – we're not going away. Coalition building/solidarity.
· People power
· GAs [General Assemblies] allow voices to be heard; listening is key
· Give members opportunity to lead – what are you abilities? You should be the secretary today
· Homeless population – positives and challenges with working with that population
· Brought in younger people – right trigger. Deep desire to make a difference
· Networking wherever you are – you make connections in surprising places
· Horizontal structure, consensus, avoid hierarchy
· Not focused on legislation
· Participatory democracy includes ALL voices
· Democratically agile (able to respond rapidly to issues)
· Create organizing structures – give public stability
· An untrained, naïve person can be a community organizer – don’t rely on past training
· Spend time on what you can do – not stuck in barriers
· Make it personal – tell your own story
· Convert people from it’s about money to it’s about POWER
· No identifiable person for media – issue for the “establishment”
· Keep an open tent/door
· Occupy “occupations of space” impressive
· Support our allies
· Look for healthcare spin at other Occupy actions (ex. Targeting 7/11 for not providing health insurance to their workers in Portland)
· Work together on what we agree on – don’t argue about disagreements
· You have a body – you're involved
Tactics
· Twitter/Facebook/social media
· Teach-ins (do single-payer teach-ins at your local Occupy)

· Mic check to get message out
· Create ownership of media through actionable events (through Twitter, etc.)
· Direct actions
· Plug into regular meeting process
· Debates about real issues on YouTube and contrast with candidate’s debates

· Occupy your neighborhood
· Plan actions and advocate around clinic closures
· Focus on powerful visuals
· Hold speak-outs – like “Mad As Hell Minutes.” Film it and make it a video
· Always have sign-up sheets to build your database
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