Successful Teach-Ins and Speak-Outs
OVERVIEW
A healthcare speak-out is a public event where people typically share their personal healthcare experience or views. By exposing the horrors of our healthcare system, the speak-out can be a great way to bring new people into the movement or influence public officials.
A teach-in is similar to a general educational forum. Teach-ins are meant to be practical, participatory, and oriented toward action.
PROCESS:  Why & how to organize a speak-out or teach-in
The first step in the planning process is to identify the goals for the action.

There are three main goals to consider, but you may have further sub-goals for your group as well.
Goal 1: Support new leaders by asking new or inactive members in your organization to share their healthcare stories in a public way.

Goal 2: Build partnerships by connecting with another local organization to co-sponsor and participate in the action.

Goal 3: Draw new people into the single-payer struggle.

After identifying your goals, it’s important to continue to plan your speak-out or teach-in with intentionality. This means setting up, carrying out, and following up on the action in ways that work toward achieving the above goals.
Set Up
Meet: If you choose to partner with another organization, your next step is to meet with members of this other group. Attend their meetings and events, and discuss how your organizations’ missions overlap. If you want this partnership to continue after the event, it’s important to spend time building the relationship.
Press Work/Outreach: Design and distribute flyers, create a Facebook event, and email your members and supporters. You can also write a press release and distribute it to your own press contacts as well as your partner organization’s.
Media Tips: To get coverage, always (1) send a brief personal message above the press release addressed to the reporters with whom you’ve interacted previously; (2)  follow up your email with a phone call to their office: “I just wanted to confirm you received our press release…”; (3) “sell” your story by mentioning that your organization would love to link to their news coverage on your listserve and website — reporters want their stories to get clicked on, as it looks good to their bosses.
Recruit: You should think about 2 things when recruiting people to tell their stories or speak about single-payer healthcare:

1. Recruit speakers who either A) have stories that address a particular issue you want to cover (problems with access to care, lack of affordability, etc.) or B) have compelling stories that will help set the tone for the action.

2. Look to increase the level of involvement of new or inactive members of your organization.
Carry Out

There are several important areas to remember when setting up the physical space for the event.

Display: Bring whatever you need to convey your message and represent your organization visually – such as signs, banners, t-shirts, pins, etc. Also, make sure to bring a sign-in sheet so you can capture attendees contact information.
Seating: Is your event outside? Will you need to bring chairs for elderly and disabled folks? What will make people feel comfortable in the space?
Sound: Will you need a sound system and microphone for people to be heard? Will a megaphone be satisfactory? If the action is outside, are you going to be competing with noise from a busy road? Etc.
Time limit:  Inevitably there will be people who go over any time limit to which you ask them to adhere, so there are different ways to encourage people, politely, to wrap up. Kimberly from the Alachua County Labor Party strongly encourages the “yellow light”/“red light” policy; to do this, you have someone sit in front of the podium or platform where people are speaking and hold up a yellow sheet of paper when a speaker has 30 seconds left and a red piece of paper when they are out of time.
Introduction:  Make sure to identify who your organization (and partner organization) is in the beginning, the problem with private insurance companies, and what single-payer healthcare is. Also, be sure to cover ground rules – for example, how the yellow light/red light timing system works if you choose to use it.
Donations:  Halfway through the action is usually the best time to “pass the hat” or do a donation pitch because this is when the most people are present. This is also a good time to pass the sign-in sheet around again to catch anybody you might have missed in the beginning, and hand out literature on your organization and/or single-payer.
Follow Up
This is one of the most important parts of an action or event, and is often the step most overlooked. Because of the particular nature of speak-outs and teach-ins where people are learning about the problems with the private health insurance system and hearing powerful personal stories from those who have been hurt by it, participants are often incredibly moved and eager to do something. It is, therefore, incredibly important to capture this energy, and give people ways to continue to be involved.
Closing Circle Discussion: One way to do immediate follow up, is to ask people who are interested in getting involved to meet for a brief discussion immediately following the official close of the event. This can be a short 20 or 30 minute meeting where you ask people to share their responses to the event, and for ideas on what you should do next. The most important part of this closing circle is to give each participant a small task to do, and set the time and place for the next meeting. Asking people to follow up on questions that may arise during the discussion (such as if someone asks how group insurance works and you don’t know the answer) is a great way to increase the likelihood they’ll attend the next meeting, and build their investment in your organization and single-payer.
Internal Media:

Within A Few Days: Make sure to send a follow up thank you email to the participants of the event within a few days. This helps keep the action fresh in their minds, and hopefully keeps them invested.

Within A Few Weeks: Send a newsletter to your membership including quotes from speakers or spotlighting individual stories that were shared during the event; post this information on your website and Facebook page. This help keeps the conversation going and encourages people who couldn’t attend the original speak out to get involved.
